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CHAMPIONS
for CHANGE

Network for a Healthy California





First Planning Committee Meeting

What is Take Action!? 

· 10-week program to promote a healthy lifestyle.
· Eating fruits and vegetables and/or doing physical activity on a daily basis.
· Employees set individual goals and work in teams, lead by Team Captains, to meet their goals. 
· Employees are motivated by social support, incentives, and various events and activities.
Why is Take Action! the right program for us?

· Free

· Good business practice

· Research-based

· Complete

· User-friendly

· Flexible

· Inclusive

· Finite commitment

· Fun

· It works!
What is the timeline to roll out Take Action!?

· 22 weeks total
· Weeks 1-10: planning and promotion
· Weeks 11-20: implementation
· Weeks 21-22: evaluation and celebration
What are the responsibilities of the committee?

· Attend events
· Promote participation
· Recruit participants and Team Captains
· Motivate participants
· Obtain prizes/incentives
· Organize events
· Create FUN!
What is the time commitment?

· The Planning Committee should meet at least twice per month, with workgroups meeting more frequently to plan and implement their assigned tasks. While it is best to have meetings in person, it can be difficult to coordinate schedules, so teleconferences are also an option. 
· In general, Planning Committee members can expect to spend an average of 1 to 2 hours per week on Take Action!-related activities. 
Workgroup Assignments

· Recruitment

· Leadership/spirit

· Celebrations and events

· Prizes/incentives
· Evaluation/collecting information to determine the success of the program
Let’s Plan the Kick Off

· Type of event

· Date/time/location

· Incentives

· Promotion of event

Q & A

Let’s get ready to Take Action! and help make the healthy choice the easy choice!



